	IASC GUIDELINES FOR INTEGRATING GENDER-BASED VIOLENCE INTERVENTIONS IN HUMANITARIAN SETTINGS (“GBV GUIDELINES”): TRAINING PACKAGE

FACILITATOR’S GUIDE

MODULE 0 OF 5: Introductions, Pre-test, Review of agenda and Warm-Up Activity    

TIME: 45 min (including activities)

OUTCOME: Participants understand the plan for the day and the objectives of the training

OBJECTIVES: 
· Participants complete the pre test prior to the start of the training 
· Participants articulate expectations for the training and meet their colleagues   
· Participants engage in a warm-up activity with a focus on GBV mitigation 

MATERIALS:
· Module 0: Introduction PPT
· Flipchart
· Markers 
· GBV Guidelines for sectors of focus 

HANDOUTS: (Located in Module 0 Handouts Folder)
· Pre-test
· Sign-in sheet
· Training agenda 

TIPS FOR FACILITATORS:
· Facilitators may wish to invite the cluster/sector coordinator or someone with similar authority within the cluster/sector to open up the workshop
· If you will be distributing certificates at the end of the training (optional), be sure to have everyone sign the sign-in sheet with the names they would like to see on their certificate
· [bookmark: _GoBack]If participants have a very basic understand of gender and GBV it is recommended to replace the activity proposed for this Section with those in Module 2. 
· Adapt the agenda (slide 3) based on the modules to be included in the training. For example, if participants are already familiar with GBV concepts module 1 may not be appropriate to include. Similarly, if participants are specialized providers knowledgeable in how to respond to incidents of GBV, Module 4 may not be as extensively covered. Basic competencies will need to be considered ahead of the training and the agenda appropriately adapted. 
· The corresponding PPT lists similar questions to that proposed in this activity, however, with a specific focus on three types of GBV risks: pre-existing, emergency, and humanitarian-related. It is helpful for participants to start to acknowledge the different types of GBV risks, especially, how humanitarian action can cause risks. If participants have too little background on GBV this activity is not appropriate; however, if they are it would be recommended to use this classification of risks beyond that noted in the facilitators notes below. 
· In considering the below activity, it is also important for the facilitator to consider the two recommended activities in Module 2: Defining GBV as some groups may prefer or be best suited to move directly into one of those activities. 

	Slide #
	Notes

	1
	· Prior to the opening of the training, ensure all participants have completed the pre-test.  Participants are not expected to know all the answers to the pre test. Pre tests can be anonymous, but a symbol or other identifying mark should be used to correlate the specific pre test with its post test match.
· Once all participants have arrived and completed the pre-test, welcome everyone and ask participants to introduce themselves.  (If time permits, you can conduct a getting-to-know you game.)  While introductions are being made, distribute sign-in sheet. Consider asking participants to share:
· Who are you?
· What organization do you work with?
· What is your main sector of focus?
· Would you say you have background in addressing GBV in emergencies?

	2
	· Clarify intended outcomes of the workshop. Make sure to emphasize that this training is meant to generate concrete steps for implementing the recommendations in the Guidelines.
· Now ask participants to identify key ground rules.  Write them up on a flip chart.  Ground rules might include:
· Respect time—start on time, end on time
· Be respectful of other participants and the facilitators, including different opinions
· Talk loudly enough for all to hear
· Talk one at a time
· No side groups
· Do not judge others
· Everyone should participate!
· Ensure confidentiality
Note Highlight the issue of confidentiality (i.e. if participants share a personal story about GBV, participants agree it will not be shared outside the workshop, and/or if participants share a story from their field-setting, they will respect the confidentiality of the survivor and not give any identifying information).
· Optional: in some settings it may be helpful to assign time keepers and social welfare monitors to help the group keep to ground rules.  The time keepers can alert the facilitator(s) about when it’s time for tea and lunch breaks, and can assist in bringing participants back from break on time.  The social welfare monitors can monitor how well the participants are doing (e.g. when they might need energizers, whether the temperature in the room is okay, etc.).  The social welfare monitors can also remain for a few minutes at the end of the day to review the daily evaluations and then very briefly present on those evaluations the following morning.

	3
	·  Using the PPT slide, review the agenda, allowing for questions.
· This slide will need to be adjusted based on the content to be covered for the day; for example, if the training will focus only on contextualizing guideline recommendations, it may not specifically address knowledge basics nor GBV links in humanitarian programming. 
· As part of introductions, participants can share briefly their experience in GBV programming and/or their familiarity with the 2005 GBV Guidelines.  This will give facilitators a chance to assess knowledge of participants on GBV.
· As part of introductions, facilitators may wish to have participants identify one of their expectations for the day. (optional)  
· Write these expectations on flip chart paper as they are identified.
· After all participants have introduced themselves, introduce facilitators.
· (Optional) Based on the agenda, identify with a check-mark those expectations that the workshop will attempt to meet.
· Put an “X” next to those that will not be met during the training. This will help to manage participants’ expectations.
· This activity may be conducted as a larger group or in pairs

	4
	· This slide is a quote from the InterAgency Standing Committee (IASC) “Centrality of Protection” statement. It is included in the Foreword to the Guidelines because it underpins the entire rationale for the GBV Guidelines, and particularly their cross-sectoral focus. While this training will not go into detail on legal frameworks, etc., it’s important to note that protection is indeed the responsibility of all humanitarian actors. You may ask participants if they are familiar with the IASC Principal’s Statement, and whether this recognition of the centrality of protection has impacted their work on the ground.
(Reference: IASC Principals Statement on the Centrality of Protection in Humanitarian Action, December 2013, available at http://www.globalprotectioncluster.org/en/tools-and-guidance/guidance-from-inter-agency-standing-committee.html)


	5
	Activity: Links between [CLUSTER/SECTOR] Programming and GBV Prevention, Mitigation (and for some sectors, Response Services for Survivors) in Your Setting

TIME: 20 min

OBJECTIVES:
· Reflection on some of the GBV risks that exist in the setting where the workshop is being held and how those risks are currently being addressed by humanitarian actors

MATERIALS: 
· Flipchart and markers
	
HANDOUTS:
· None

TIPS FOR FACILITATORS:
· The purpose of this exercise is to bring participants’ focus to the issue of GBV.  It is important in helping participants understand that there may be multiple forms of GBV that need to be addressed in their setting.  
· This activity is also a good way to get a sense of how familiar participants are with GBV and with integrating GBV interventions into their areas of operation.  It will give the facilitator(s) insight into how much time to spend on the Modules 2-4, which address basic GBV concepts, GBV in emergencies and response to GBV incidents.  It will also give the facilitator(s) information about cluster/sector activities that are already underway in the setting to address GBV, which can be referenced later during the action planning.

INSTRUCTIONS:
1. Split the participants up into groups.  Give each group a piece of flip chart paper that has two lines drawn down the middle of the flip chart.  Ask participants to brainstorm together about 1) what types of GBV are prevalent in their settings; 2) what the risks are that contribute to GBV and 3) what their cluster/sector can do to prevent and mitigate--and for some sectors, provide response to services to survivors-- these types of the GBV.
2. Let groups know they have 15 MINUTES only for this activity.  It is a speed game. 
3. After the 15 minutes are up, post the flipchart paper for each group at the front of the room.  Briefly review what is on the lists.  (Do not spend a lot of time in discussion on this; the purpose at this point is to get participants to begin to reflect on how they may integrate GBV interventions into their area of operation).
4. Incorrect responses could include, for example:
·  a type of violence that might not represent GBV (e.g. corporeal punishment of children).  If participants seem confused about what constitutes GBV, refer them to the basic concepts materials if sent in advance, addressed at the start of the training or provided in print-outs. 
· a prevention/mitigation/response activity that may not fit within the cluster/sector mandate (e.g. when CCCM identifies that one response activities might be to provide health services). 
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