
 

Type of change being sought: 

 
Program-level change 

 

TARGETS GOAL SAMPLE MESSAGE  

Project managers Integration of GBV risk identification and 

mitigation actions in new or existing 

project 

Understanding and reducing safety-related barriers to access can 

help us to reach a greater % of our project’s target 

 

Organizational change  

 

TARGETS GOAL SAMPLE MESSAGE 

Senior  

management 

Understand the GBV risk mitigation is the 

responsibility of ALL humanitarian actors, 

regardless of sector, mandate, etc.  

 

It’s therefore imperative that our agency 

builds/ prioritizes our work in this area. 

Donors are increasingly requiring documentation of partners’ 

efforts to integrate risk mitigation in all programming. 

 

Our agency’s programming will be safer, more effective, and will 

reach more of our targets if we mitigate GBV risks and ensure 

safe access to our services. 

 

GBV risk mitigation is just good, safe programming – we should 

be doing it anyway! 

Resource 

mobilization/business 

development teams 

Ensure consistent inclusion of GBV risk 

mitigation activities, staff, etc. in 

proposals, with sufficient budget requests 

Donors are increasingly requiring documentation of partners’ 

efforts to integrate risk mitigation in all programming 

 

Hiring managers/HR Mandate capacity to understand and 

mitigate GBV risks as a core competency 

for ALL technical staff; build capacity of 

existing staff where needed 

Our programming will be safer and more effective if we build staff 

capacity to identify and mitigate GBV risks.  

 

There are risks to our organization if our staff are inadvertently 

causing or exacerbating harm to project participants by not 
effectively mitigating GBV risks.  

INTER-AGENCY GBV RISK MITIGATION ONLINE COURSE 

 

RED UNIT (ADVOCACY) RESOURCE: COMMON ADVOCACY TARGETS & SAMPLE KEY MESSAGES 

 

 

 

 

 



Agency-level sector 

leads 

Consistently include GBV risk mitigation 

in all sector-level strategic planning, 

proposals, program design and delivery, 

M&E, etc. 

 

Ensure sufficient staff capacity to identify 

and mitigate GBV risk in sector projects. 

Our sector’s programs will be safer, more effective, and will reach 

more of our targets if we mitigate GBV risks and ensure safe 

access to our services.  

 

GBV risk mitigation is the responsibility of ALL humanitarian 

response sectors, regardless of mandate. 

 

GBV risk mitigation should be an integral component of our 

sector’s work; it is not an add on. 

 

 

(Interagency) Sector/cluster-level change 
 

TARGETS GOAL SAMPLE MESSAGE 

Global cluster 

coordinators 

Consistently include GBV risk mitigation 

in all cluster-level strategic planning, 

guidance documents, training packages, 

etc. 

Our cluster’s programming will be safer, more effective, and will 

reach more of our global targets if we mitigate GBV risks and 

ensure safe access to our services.  

 

As outlined in the IASC GBV Guidelines which were endorsed by 

our Cluster Lead Agency, and in keeping with Centrality of 

Protection, GBV risk mitigation is the responsibility of ALL 

humanitarian response clusters, regardless of mandate. 

 

GBV risk mitigation should be an integral component of our 

cluster’s work; it is not an add on. 

 

Country-level cluster 

coordinators 

Consistently include GBV risk mitigation 

in all cluster-level strategic planning, for 

example annual HNO/HRP processes. 

 

 

  



Systems-level change 
 

TARGETS GOAL SAMPLE MESSAGE 

Global level: 

Humanitarian 

policymakers (ie, 

IASC principles, 

Emergency Directors 

Group, etc.) 

 

Country level: 

Humanitarian 

Coordinators, etc. 

Promote implementation of the IASC GBV 

Guidelines; highlight GBV risk mitigation 

related CERF criteria; ensure inclusion of 

GBV risk mitigation in annual strategic 

planning processes 

As outlined in the IASC-endorsed GBV Guidelines, and in keeping 

with Centrality of Protection, GBV risk mitigation is the 

responsibility of ALL humanitarian response actors, regardless of 

sector or mandate. 

 

We cannot uphold our responsibilities to Do No Harm if we all 

humanitarian response partners are not consistently seeking to 

identify and mitigate GBV risks throughout humanitarian action. 

 

Annual HNO/HRP processes present an excellent opportunity to 

ensure that our strategic objectives have effectively integrated 

GBV risk mitigation, across clusters 

 

GBV risk mitigation is included in the CERF criteria. 

 

Donors (across levels, 

modalities – ie, 

government donors, 

institutional donors, 

CBPF Boards, etc.) 

Allocate sufficient resources to support 

GBV risk mitigation actions including 

staffing; support/require inclusion of GBV 

risk analysis and mitigation measures in 

proposals and reporting 

GBV risk mitigation is the responsibility of all humanitarian 

actors, regardless of sector or mandate, thus GBV risk mitigation 

interventions and the staff required to implement those 

interventions, with appropriate budgets, are a justifiable 

component of ALL humanitarian response proposals. 

 

 



INTER-AGENCY GBV RISK MITIGATION ONLINE COURSE  

 

Red Unit (Advocacy): Key advocacy messages and talking points on GBV risk 

mitigation 

 

 

 

 

Key Messages and talking points on GBV Risk Mitigation  

 

Background information  
 

• Gender-based violence (GBV) is one of the most widespread but least-recognized human rights 

abuses in the world, affecting individuals and communities everywhere. Crises exacerbate risks 

of being exposed to GBV, and all humanitarian responders must treat GBV as a serious and life-

threatening problem. 

 

• In all crises, shelter engineers, camp managers, WASH specialists, psychosocial workers (adjust 
as needed), amongst others, witness every day the devastating consequences of disasters and 

conflict, including the individual harm and suffering caused by acts of GBV, and the negative 

impacts – often prolonged – that this violence can have on communities. 

 

• Therefore, it is of utmost importance that all humanitarian workers understand that addressing 

GBV is the responsibility of all and represent a life-saving humanitarian action. It is then essential 

that all humanitarian workers understand how they can contribute to address those risks 

through their programmes and avoid causing further harm. 

 

• Addressing root causes of GBV, i.e., contributing towards transforming the conditions that 

perpetuate GBV, often requires the involvement of specialized GBV and gender actors. 

Responding to a GBV incident by addressing the experience and consequences and providing 

care and support through multisectoral services also requires specific competencies and 

training.  

 

• Meanwhile, mitigating the risk of GBV in all crises and doing no harm is the responsibility of all 

actors. All humanitarian agencies must ensure that interventions do not cause or increase the 

likelihood of GBV; seek to identify and take action to mitigate GBV risks (risk mitigation); and 

facilitate and monitor at-risk groups’ safe access to services.  

 

• No quality programming or dignified humanitarian intervention in any sector can be achieved 

without proper consideration of GBV risks and proactive GBV risk mitigation actions.  

 

• In line with the global Call to Action on Protection from GBV in Emergencies and the commitment 

of 89 partners among international agencies, donors, States, and NGOs, the first Road Map 2016-

2020 and the following Road Map 2021-2025 were launched to drive the collective efforts to 

respond to GBV and integrate GBV risk identification and mitigation measures from the onset of 

an emergency through concrete outcomes and key action areas for commitments of all 

members.   

 
For Senior Management 

 

• While addressing the root causes of GBV and providing specialized assistance to a survivor will 

require the expertise of specific actors, GBV risk mitigation is the responsibility of all, no matter 

the sector or program. 

 



INTER-AGENCY GBV RISK MITIGATION ONLINE COURSE  

 

Red Unit (Advocacy): Key advocacy messages and talking points on GBV risk 

mitigation 

 

 

 

 

• Risk mitigation means that the safety, dignity, well-being, and equitable access to services for 

all persons, including women and girls, is prioritized. Risk mitigation also means that proactive 

actions are taken to identify and mitigate GBV risks.  

 

• GBV risk mitigation activities are varied and may look different for each sector. However, the 

involvement of female as staff and volunteers in response teams, the promotion of active 

participation of women and girls and other at-risk groups throughout the HPC, the training of 

humanitarian workers on GBV risk mitigation are examples of essential actions that can be 

undertaken across sectors. 

 

• Programs should be also designed and implemented in a way which foster the inclusion of all 

groups, including women and girls, and mitigate the exposure to GBV risks. [ ADD EXAMPLE 

RELEVANT TO YOUR SECTOR(S): example:  Key actions entail, for example, to first assess the 

safety and security risks associated with the type of assistance provided and implementation 
modalities. For example, when planning Shelter and Non-Food Items interventions, assess 

whether the use of in-kind, cash, or vouchers would reduce risks for women and girls to be 
excluded from assistance, and select implementation modalities that won’t create risks of 

exposure to GBV. ]   
 

• The activities above are examples of actions that humanitarian agencies must take to mitigate 

the risk of GBV. Actions need to be considered for each phase of programs, from design to 

closure, and in each sector, as outlined in the IASC GBV Guidelines for Integrating Gender-Based 

Violence Interventions in Humanitarian Action. 

 

• Since the launch of the IASC GBV Guidelines, technical guidance and operational tools tailored 

to the needs of practitioners have now be made available by each Cluster. These tools are now 

commonly used in trainings for staff and partners, to enable humanitarian practitioners to 

understand not only why but also how they can contribute to address those risks in their 

programs.  

 

• Indeed, training all humanitarian actors on GBV risk mitigation as well as developing strong 

collaboration with GBV specialists at the operational level are essential to ensure that 

considerations on GBV are integrated at the core of any intervention.  

 

• Collaboration with GBV specialists is also essential to ensure that humanitarian workers 

understand what to do in case a GBV incident is disclosed to them, and how they can share 

information about assistance available respecting the confidentiality, safety, and dignity of GBV 

survivors. 

 

• Therefore, it is necessary to highlight that actions to mitigate GBV need to be adequately funded 

(including staff and partner training, monitoring, and adjustment of implementation modalities, 

at various stages of a response) and to secure the relevant expertise and technical support (for 

specialized staff and partnerships) to ensure all GBV work, including risk mitigation efforts, is 

implemented in a technically sound and meaningful manner. 

 

For Cluster Coordinators  

 



INTER-AGENCY GBV RISK MITIGATION ONLINE COURSE  

 

Red Unit (Advocacy): Key advocacy messages and talking points on GBV risk 

mitigation 

 

 

 

 

• Addressing GBV demands that we act collectively. Partnerships are essential to a successful 

approach. Sharing lessons learned and good practices, combining our expertise, and 

collaborating to bring together our respective strengths will maximize the impact of collective 

efforts.  

 

• GBV risk mitigation actions need to be integrated at all stages of sectoral interventions, using 

global and in-country technical tools and guidance developed by the [xx] Cluster(s) (add as 

needed), as well as inter-sectoral resources such as the IASC GBV Guidelines and their 

accompanying resources.  

 

• In addition, the [xx] Cluster is engaged to enable partners to acquire and apply the necessary 

knowledge and skills, offer trainings and other capacity building initiatives to ensure that all 

members can identify the key actions to identify and mitigate GBV risks to be implemented in 

their programs, and throughout the Humanitarian Program Cycle (HPC) (add examples as 

relevant). 

 

• In carrying out cluster-wide initiatives, the [xx] Cluster seeks to develop close collaboration with 

GBV sub-clusters/sectors, and GBV specialized agencies are necessary to ensure that sectoral 

activities address risks in a technically sound and context-appropriate manner. 

 

• In addition, the [xx] Cluster seeks to develop cross-sectoral coordination among clusters to 

improve collective efforts on GBV risk mitigation, including to address challenges identified (add 

relevant example – for instance, collaboration with GBV sub-cluster, WASH, Shelter for the 

CCCM Cluster). 

 

• GBV risk mitigation actions need to be adequately funded, at both Cluster and response level to 

ensure the implementation of adequate actions (staff and partners training, monitoring, 

adjustment of implementation modalities, secure relevant expertise and partnerships) at various 

stages of a response. 

 

• The [xx] Cluster encourages Cluster members and partners to secure adequate funding to 

address GBV risk in programming. Add example of actions: In… the [xx] Cluster recommends 

all partners to set aside a percentage of their funding to enable the implementation of actions to 

address GBV risks/Or: In… the [xx] Cluster requests all partners applying to (add example of 

pooled fund) to set aside a % of funding for risk mitigation initiatives.  

 

• The [xx] Cluster also highlights the importance of partnerships with the GBV sub-cluster/sector 

and would like to highlight the critical funding gaps faced by the GBV sector in-country, which 

represent a major obstacle to collective action. The [xx] Cluster advocates for adequate funding 

to be allocated to the sub-cluster/sector without creating competition over already scarce 

resources.  
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