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GENDER-BASED VIOLENCE COMMUNICATIONS PACKAGE FOR SENIOR LEADERSHIP

INTRODUCTION

Addressing Gender-Based Violence is at the core of
IOMs mandate, and each of us at IOM has a role to
play. Senior managers can make a significant
difference to promote prevention and protection
from GBV by ensuring prioritization within their
departments and operations, by communicating in a
sensitive manner about the issue and what IOM is
doing, and through contributions to collective
advocacy actions.

This information package was created by technical
GBV specialists to inform IOM’s senior management
on the organization’s institutional positioning on
addressing GBV in crises. In addition, some practical
tools were included to support senior managers on
how to communicate and advocate publicly on
matters related to GBV, including responding safely
to media requests.

This is a living document which is regularly updated
based on feedback and developments in the
humanitarian sector related to GBV. Therefore, position papers, briefing notes, tools and other
documents will continue to be revised or added. If you have any feedback or suggestion for content to
be added, please contact the GBV team: ghvsupport@iom.int

The package includes the following folders and documents of reference:

1. Theintroduction folder, which includes a video statement of DDG Ugochi Daniels on IOM’s
commitments on GBV. In addition, a document with key messaging on IOM’s commitments
and work on GBYV, as well as how senior managers can support the important work, can
also be found in this folder.

2. In IOM'’s Institutional Framework for addressing GBV in Crises (GBViC Framework) folder,
the complete document can be found as well as a summary note. The GBViC Framework
presents IOM’s principled and consistent approach to addressing GBV in crisis by setting
out a common vision and objective, as well as a programming model with minimum,
mandatory actions to be undertaken in IOM’s operations. The key objective is to ensure
that the safety, dignity, well-being, and equitable access to services for all crisis-affected
persons, especially women and girls, is prioritized, integrated, and coordinated across all
IOM crisis operations. To reach this objective, IOM proposes three institutional
approaches:

1) Mitigating risks; 2) Supporting survivors; 3) Addressing the root causes.

3. |OM’s commitments under the Call to Action to Protection from GBV in Emergencies, which
aims to address the increased risk of GBV in humanitarian settings, by driving change and
fostering accountability from the humanitarian system from the onset of a crisis. IOM made
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a total of 12 Institutional commitments across the breath of the organization, which are
tracked and reported publicly on a yearly basis. [IOM’s commitment matrix 2021-2025
presents all the different commitments to which the organization is contributing currently.
The GBV team also produced the Call to Action Guidance Note which provides
recommendations on applying a do not harm approach to high level missions on gender-
based violence.

The GBV Accountability Framewaork is an essential element in fulfilling the goal of the Call
to Action on Protection from Gender-Based Violence in Emergencies - to ensure that every
humanitarian response, from the earliest phases of a crisis, provides safe and
comprehensive life-saving services for GBV survivors and mitigates the risks of GBV. It is a
guide for humanitarian actors on the steps they can take to address GBV within their

mandates.

The Communication tools for senior managers folder provides several guidance notes,
talking points, social media cards and campaign materials:

5.1. Lines to take for addressing GBV in crises includes two guidance notes: Call to Action -
Applying a Do No Harm Approach to High-Level Missions on Gender-Based Violence
(including CRSV) and one IOM internal guidance note with FAQ's and lines to take on
Conflict Related Sexual Violence.

5.2. IOM’s communication materials on GBV in Crisis compiles briefs, talking points and
scripts for speeches to facilitate the use by senior managers on several topics:

e Addressing GBV’s root causes e Supporting Survivors of GBV;
e GBV Risk Mitigation; e GBV talking points.

5.3. The 16 Days of Activism against gender-based violence campaign folder: the 16 Days of
Activism is an international campaign that takes place every year from the 25th of
November, the International Day for the Elimination of Violence against women, to the 10th
of December, Human Rights Day. As core member of the GBV AoR, it is an opportunity for

IOM to highlight its collective efforts and commitment to address this issue, while also
contributing to the call to end GBV in all its forms. A guidance note as well as some materials
from previous years can be found here, and missions are encouraged to contribute to the
16 DOA campaign.

The training materials folder which contains the Senior Leadership and Coordination
(SELAC) Protection Package. Other training materials will be progressively uploaded.

“Together, let’s strive to provide safer futures for
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