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Overall vision statement: the inter-agency GBV Guidelines Reference Group (RG) envisions a
world in which all humanitarian programming is safe for and accountable to women and girls.
In order to realize this vision, the RG aims to ensure that a) humanitarian programming and
policy — across agencies, sectors and clusters — consistently includes GBV risk identification and
mitigation and b) the learning and evidence generated through this process is strategically
documented and shared to strengthen humanitarian response.

In keeping with the concept of Do No Harm and the Centrality of Protection, it is critical to
ensure that ALL humanitarian agencies and response clusters/sectors assume responsibility for
undertaking GBV risk mitigation. Thus, the RG aims to facilitate and support institutionalization
of GBV risk mitigation by agencies, clusters and sectors themselves.

Purpose of the Strategy

The purpose of this strategy is to articulate the collective priorities of the inter-agency GBV
Guidelines Reference Group (RG) for the period of 2021 — 2024, As a supplementary
document, the attached RG Terms of Reference outlines the overall process for RG
membership, engagement and general governance.

GBV risk mitigation

GBV risk mitigation encompasses a range of activities undertaken by humanitarian actors across
all clusters/sectors of response that aim to identify GBV risks, including barriers to services, and
then take specific actions to reduce those risks. The Interagency Standing Committee has
clearly stated that GBV risk mitigation is the responsibility of all actors working in humanitarian
response. As highlighted in the Interagency GBV Minimum Standards (standard 9), risk
mitigation interventions are distinct from, but complementary to, GBV-specialized
programming.

1 The validity period for the strategy will be four years and will end just prior to the renewal cycle for the Call to
Action Roadmap and GBV AoR strategy, to allow a staggered approach to revision/renewal across the platforms.


http://gbvguidelines.org/wp/wp-content/uploads/2021/03/What-is-GBV-Risk-Mitigation.pdf
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GBV-related risks can exist in the general environment, within families or communities, and/or
can be directly or indirectly related to humanitarian service provision. The core inter-agency
tool for GBV risk mitigation is the 2015 Inter-agency Standing Committee (IASC) Guidelines for
Integrating GBV Interventions in Humanitarian Action (“GBV Guidelines”).

Background and Context for the GBV Guidelines Reference Group’s work

The IASC “GBV Guidelines” were launched in 2015 following a multi-year inter-agency
consultation and drafting process. The GBV Guidelines target all clusters/sectors of
humanitarian response and provide humanitarian actors with key recommendations, organized
according to the humanitarian program cycle, on how to effectively identify and mitigate GBV
risk, promote resilience and aid recovery.

The initial launch of the GBV Guidelines was accompanied by an Implementation Strategy
which set forth key activities to maximize levels of awareness and uptake of the GBV Guidelines
in order to promote their sustained, systematic and long-term uptake by a range of
humanitarian stakeholders. This initial implementation strategy was designed for a period of 3-
5 years (corresponding roughly with 2015-2020).

One of the key recommendations from the Implementation Strategy was the creation of an
inter-agency, advisory Reference Group. This group was launched in March 2015, primarily
comprised of members of the inter-agency Task Team? which had overseen the revision process
for the GBV Guidelines. With a few changes/additions in member agencies (see Annex A for a
list of current members), the RG has continued to function consistently since 2015. Initially, the
main focus of the RG was to raise awareness about and disseminate the GBV Guidelines across
agencies/clusters/sectors. Over time, the primary role of the RG has shifted to encompass more
of an advisory role on GBV risk mitigation, with member agencies contributing in a coordinated
manner to various capacity-building initiatives, advocacy efforts and tool/resource

2Task Team members were: ARC, CARE International, CRS, ChildFund International, InterAction, IMC, IOM, IRC,
Oxfam International, Plan International, Refugees International, Save the Children, UNFPA, UNHCR, UNICEF, UN
Women, US Centers for Disease Control and Prevention, WFP, WRC and multiple independent consultants.


https://gbvguidelines.org/wp/wp-content/uploads/2016/10/2015_IASC_Gender-based_Violence_Guidelines_full-res.pdf
https://gbvguidelines.org/wp/wp-content/uploads/2016/10/2015_IASC_Gender-based_Violence_Guidelines_full-res.pdf
http://gbvguidelines.org/wp/wp-content/uploads/2021/03/Implementation-Strategy-Exec-Summary_web_FINAL.pdf

development. The RG further serves as an information-sharing platform among member
agencies regarding efforts, challenges and opportunities related to GBV risk mitigation,
promoting inter-agency and cross-sectoral learning and evidence generation.

In addition to the RG, the Implementation Strategy urged the creation of an operational
Implementation Support Team (IST). Beginning in 2016, the IST? has developed training
curricula, facilitated capacity building and generated new technical resources on GBV risk
mitigation. To date, the IST and/or its individual members have trained over 4,000 global,
regional and country office staff across all humanitarian response clusters/sectors.
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Over the past five years, the RG and the IST have worked closely together, with the RG helping
to inform decision making on target countries and clusters for capacity-building initiatives,
supporting candidate selection for trainings, and new content development. In addition, sub-
groups of the RG have collaborated to develop new tools/resources when specific gaps have
been identified, including the GBV Pocket Guide , the GBV and CVA compendium and the GBV
risk mitigation tip sheet for COVID-19 .

3 The IST originally consisted of members from IRC, IOM, UNFPA and UNICEF. Current (2021) members are CARE,
IOM, UNFPA and UNICEF.
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https://gbvguidelines.org/en/pocketguide/
https://gbvguidelines.org/en/cash-voucher-assistance-and-gbv-compendium-training-modules/
https://gbvguidelines.org/wp/wp-content/uploads/2020/04/Interagency-GBV-risk-mitigation-and-Covid-tipsheet.pdf
https://gbvguidelines.org/wp/wp-content/uploads/2020/04/Interagency-GBV-risk-mitigation-and-Covid-tipsheet.pdf
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CAPACITY-BUILDING

Between 2016 and 2020,
the IST, both collectively
and across its member
agencies, has trained
nearly 4,000 (across more
than fifteen sectors) on
GBV risk mitigation

SYSTEMS
STRENGTHENING

The IST and RG member
agencies worked with
humanitarian staff across
response sectors to
strengthen humanitarian
systems to ensure the
consistent design,
implementation and
monitoring of GBV risk
mitigation interventions in
emergency response

ez *
=
Cght

TOOL & RESOURCE
DEVELOPMENT

The IST and RG co-led the
development of new tools
and resources to address
identified gaps, including for
example the GBV Pocket
Guide, the CVA & GBV
Compendium, and the
COVID-19 and GBV risk
mitigation tipsheet

BUILDING KNOWLEDGE &
EVIDENCE ON GBV RISK
MITIGATION
The IST & RG continue to
build overall humanitarian
knowledge on best practice,
evidence and tools for GBV
risk mitigation by finding,
compiling and analyzing key
resources in an easily
navigable online “Knowledge
Hub” and "COVID-19 Hub"
utilized by thousands of
monthly users

Looking ahead: RG strategic priorities for 2021-2024*

Building upon the strong foundation of learning on GBV risk mitigation accumulated over the
past five years, the Reference Group has identified a set of strategic priorities to guide
interagency GBV risk mitigation work going forward. The RG will collectively work towards
achievement of the following outcomes:

1. Arobust foundation of learning and evidence is available to facilitate integration of
GBYV risk mitigation across all sectors and levels of humanitarian response.

2. Understanding and knowledge related to GBV risk mitigation is strengthened via the
development and dissemination of tools and/or additional resources.

3. Theright people with the right skills are available to support the effective and
consistent integration of GBV risk mitigation actions across the humanitarian system.

4. The importance and impact of GBV risk mitigation is systematically reflected in key
humanitarian structures and decision-making processes.

While there are four strategic priorities, it is important to note that none can be considered
standalone, and the numbering is not indicative of priority. Progress on one priority necessarily
require progress on others and learning from one priority will feed into achievement of others.

STRATEGIC PRIORITY 1: A robust foundation of learning and evidence is available to facilitate
integration of GBV risk mitigation across all sectors and levels of humanitarian response.

4 Note on process: the strategic priorities were identified by RG members through a membership survey, a dedicated members
call to discuss the results of the survey, and collective inputs and feedback on multiple drafts of this strategy document.



To operationalize this priority, the RG serves as the key inter-agency and cross-sectoral body to
gather, document and share information, learning and evidence on GBV risk mitigation in
emergencies, working closely with the GBV AoR. Learning, information sharing and evidence
generation and dissemination includes, but is not limited to, the following components:

e External: the RG will collect, collate and share what we have learned - both at RG
member agency level and via the IST - with partners external to the RG, via learning
briefs, stocktaking workshops, the GBV Guidelines website and other key fora. It will
also explore options for commissioning and disseminating research related to
operationalization of the GBV Guidelines.

e Collaborative: via dedicated meetings/webinars, stocktaking sessions or other
modalities, the RG will seek to learn from partners/colleagues from outside the RG
membership. Such partners will be supported to share their own experiences with GBV
risk mitigation — what they’re doing, what they’ve learned and possible areas of synergy
with other RG members activities. Such partners could include, for example, cluster
coordinators or other sector focal points from RG member agencies.

o Specifically, the RG will work closely with the GBV AoR to establish a common
understanding and approach on a) GBV risk analysis, b) respective roles and
responsibilities for GBV risk mitigation and c) how GBV specialist/coordinators
can most effectively support other sectors on risk mitigation.

¢ Internal RG peer-to-peer: RG members will discuss and share their own learning and
experiences regarding institutionalization of GBV risk mitigation within their own
agencies, for the benefit of and potential adaptation by other members of the collective.
The learning garnered from the peer-to-peer discussions noted immediately above will
further feed into this process.

The key platforms to be used for achieving this priority will be the RG monthly calls and the GBV
Guidelines website, webinars, workshops and other events and modalities as needed.

STRATEGIC PRIORITY 2: Understanding and knowledge related to GBV risk mitigation is
strengthened via the development and dissemination of tools and/or additional resources.

To operationalize this priority, the RG works collectively to identify key gaps in knowledge as
well as learning on implementation, monitoring/measurement and results or outcomes related
to GBV risk mitigation in emergencies, and works together and with external partners, where
relevant, to address those gaps. More specifically, areas of focus under this priority will include,
but are not limited to, the following:

e Supporting institutionalization and facilitating uptake of the GBV Guidelines and
complementary resources/tools, including MEAL tools, within RG member agencies.

e Continuing to disseminate and raise awareness among key stakeholders across the
humanitarian system about the GBV Guidelines and complementary resources/tools.




e Developing, collating and/or sharing key resources related to monitoring and evaluating
GBV risk mitigation programming and outcomes, including development and/or
updating of GBV risk mitigation-related indicators.

¢ In collaboration with other partners, collectively identifying priority areas requiring new
or additional inter-agency resource development.

e Raising awareness and utilization of the GBV Guidelines website as the go-to online
resource for tools, information and learning related to GBV risk mitigation including
relevant collated data and analysis.

The key platforms to be used for achieving this priority will be the periodic creation of sub-
teams/working groups from among interested RG members and external partners (where
relevant), the GBV Guidelines website and other platforms to be determined on an ad hoc basis
based on identified gaps.

STRATEGIC PRIORITY 3: The right people with the right skills are available to support the
effective and consistent integration of GBV risk mitigation actions across the humanitarian
system.

To operationalize this priority, the RG will facilitate taking stock of/collating/vetting existing
GBYV risk mitigation training materials and methodologies. Where gaps are identified, the RG
will collectively determine the most effective means of filling these gaps, whether through a)
capacity building within RG member agencies as needed, and/or b) developing new training
materials and methodologies to ensure the broadest possible reach of GBV risk mitigation
capacity. This priority area of work encompasses all elements of the humanitarian program
cycle, cuts across member agencies and clusters/sectors, and will be inclusive of both larger and
smaller emergency operations. Key areas of focus under this priority area will include but are
not limited to:

e Collectively identifying target audiences, roles (for example, resource mobilization or
HR) and/or geographic locations that have not yet been well engaged in GBV risk
mitigation capacity building efforts, including national/local NGOs and specifically
women-led, women'’s rights organizations.

e Advancing other remote capacity building modalities (including enhancement of the
GBV Guidelines website functionality, supporting e-learnings, linking with other
sectors'/clusters' online learning resources, etc.)

e Facilitating opportunities for colleagues with an interest in GBV risk mitigation to
continually learn from and support one another.

The key platforms to be used for achieving this priority will be the GBV Guidelines website,
online GBV risk mitigation course, existing IST-developed GBV risk mitigation training curricula
including ToTs, GBV Pocket Guide training materials and existing RG member agency and/or
cluster-specific GBV risk mitigation training curricula.




STRATEGIC PRIORITY 4: The importance and impact of GBV risk mitigation is systematically

reflected in key humanitarian structures and decision-making processes.

To operationalize this priority, the RG will identify and use key opportunities for collective
advocacy on GBV risk mitigation, with a particular focus on global and regional level advocacy,
advocacy to and with clusters and to donors. The RG works closely with the GBV AoR, the Call
to Action, the GBV Accountability Framework global steering committee, and Cluster Lead
Agencies to ensure the inclusion of GBV risk mitigation considerations in broader GBV-related
advocacy. Specific areas of focus under this priority include but are not limited to the following:

Identifying joint priorities and opportunities for collective advocacy on risk mitigation
Using and applying the sharing of information/learning from within the RG and sub-
groups to influence higher-level decision making on/institutionalization and integration
of GBV risk mitigation within RG member agencies and other key external platforms.
This includes, for example, annual HNO/HRP processes and humanitarian leadership (for
example exploring options for engaging with and/or leveraging RG members’
participation in IASC Results Group 2), as well as collective advocacy regarding the
importance of partnering with women-led NGOs and women leaders to influence local
and CO-level decision-making on GBV risk mitigation.

Collective support to identify areas of synergy and potential joint outcomes from Call to
Action commitments on risk mitigation (Call to Action roadmap outcome 6)

Raising awareness and encouraging reflection among donors regarding advances in the
field of GBV risk mitigation and their role in supporting further progress

The key platforms to be used for achieving this priority will be the bodies noted above, as well
as standing monthly RG member calls and other inter-agency fora as relevant.



