CARE DO NO HARM IN PRACTICE TOOLKIT
VAWG Risk Mitigation General Good-Practice Tipsheet 
Source: CARE, IASC GBV Guidelines 

This tool is part of CARE’s Do No Harm in Practice Toolkit. 

WHAT IS IT?
While the most effective VAWG risk mitigation interventions are those that are adapted to the context and to the specific needs of those most at risk of VAWG in the context, there are some activities that are always good practice for VAWG risk mitigation, regardless of context. This tipsheet provides an overview of activities that are consistently good practice for improving safety and access across ALL humanitarian sectors, and can serve as a proven basis from which contextual adaptation can be made. These cross-cutting actions complement the sector-specific essential actions found in the IASC GBV Guidelines and in this toolkit and should be integrated into programming regardless of technical sector or context. 	Comment by Erin Patrick: LINK

GENERAL GOOD PRACTICE FOR VAWG RISK MITIGATION
1. STAFF CAPACITY BUILDING	Comment by Erin Patrick: I've decided to add a new section to the overall TK on cap building, so we can link to that here as well
· Ensure all program staff complete foundational training on VAWG in Emergencies (specifically covering core concepts, including understanding the drivers and consequences of VAWG and roles and responsibilities of non-VAWG specialists in addressing VAWG risk)	Comment by Dina Hanania: LINK
· Train all staff on how to respond safely and appropriately to VAWG disclosures, using the GBV Pocket Guide approach. 	Comment by Dina Hanania: LINK
· Build staff capacity on safe and ethical data collection and information management 	Comment by Erin Patrick: Link to tipsheet on saking safety related Qs
Occurs to me we might want to eventually add a super brief training on this as well, or link to something that may already exist. Vaguely remember gretchen and heather were working on something at some point...
· Provide ongoing technical assistance and support on VAWG risk mitigation strategies relevant to your sector and program activities. The global Women and Girls in Emergencies team is staffed with VAWG risk mitigation experts that are here to support. 

2. MEANINGFUL CONSULTATION AND PARTICIPATION
· Conduct regular consultations with women, girls, and other vulnerable groups throughout the program cycle. For example, 
· During assessments to understand risks and barriers
· During program design to ensure that services meet their needs and preferences
· During implementation to monitor safety and accessibility
· During evaluation to understand outcomes and impact
See safe and ethical consultations with women and girls tipsheet here. 	Comment by Dina Hanania: LINK
· Use participatory methodologies that create safe spaces for women and girls to share concerns, including:
· Focus group discussions (FGDs) with separate groups for women, adolescent girls, and other vulnerable populations	Comment by Erin Patrick: link
· Safety audits conducted by and with women and girls	Comment by Erin Patrick: link
· Key informant interviews with female community leaders and representatives	Comment by Erin Patrick: link
· Ensure consultation processes themselves are safe and ethical:
· Use trained female facilitators where culturally appropriate
· Hold consultations in safe, private locations
· Schedule at times that work for women and girls
· Provide childcare support if needed/possible
· Consider transportation or other access needs
· Integrate feedback from consultations directly into program design, implementation and course corrections

3. SAFE AND INCLUSIVE DATA COLLECTION & ASSESSMENTS
· Recruit/hire female enumerators and data collectors, particularly for household surveys, consultations with women and girls, and assessments in culturally sensitive contexts. 
· Disaggregate all data by sex, age, disability and other relevant vulnerability factors to identify who is accessing services and who is not, differential barriers to access, and differential safety concerns.
· Ensure data collection processes follow safe and ethical standards (for more information, see handy-tipsheet here)	Comment by Dina Hanania: LINK

4. COORDINATION AND REFERRALS
· Know and maintain updated information about the GBV referral pathway in your area of operation (if a GBV referral pathway is not available/has not been established, see guidance in the GBV Pocket Guide, a tool specifically designed to support non-GBV specialized actors in areas where a GBV referral pathway does not exist).	Comment by Dina Hanania: LINK
· Establish relationships and coordinate regularly with VAWG service providers. 
· Consult with VAWG service providers during program design
· Request support for staff capacity building on VAWG risk mitigation where needed
· Coordinate on VAWG risk mitigation strategies

5. ORGANIZATIONAL POLICIES
· Enforce CARE’s zero-tolerance policy on sexual exploitation and abuse (SEA). 
· Advocate for integration of VAWG risk mitigation into proposals, humanitarian response plans, and national policies. 
· Allocate appropriate budget for VAWG risk mitigation activities including staff capacity building, consultations with women and girls, safety features in facility design, female staffing, and monitoring and evaluation.

REMEMBER!
Risk mitigation is not additional work – it is good programming. Ensuring your programs are safe and accessible to all, including the most vulnerable, should result not only in safer programming overall, but also in better sector-specific outcomes.


For questions or support, contact CARE's Women & Girls in Emergencies Team:
· Erin Patrick, Director of VAWGiE: erin.patrick@care.org
· Dina Hanania, VAWGiE Advisor: dina.hanania@care.org

