	
	
	



	
	
	



HOW-TO GUIDE: COURSE CORRECTING EXISTING PROGRAMMING
Source: GBV Guidelines Reference Group online course on GBV Risk Mitigation

This tool is part of CARE’s Do No Harm in Practice Toolkit, specifically the Program Design and Implementation section.

WHAT IS IT?
The purpose of this basic guide is to help you determine how to modify your existing program activities to mitigate the VAWG risks/barriers to access that you’ve identified since beginning implementation of your program.

GOOD PRACTICE FOR USING THIS TOOL
· Use this tool in conjunction with the Tipsheet on General Good Practice for VAWG Risk Mitigation Interventions and your sector-specific Essential VAWG Risk mitigation actions, which can be found in the online version of this Toolkit.
· Remember: any successful program implementation strategies will necessarily be dependent on the specific context in which you’re working. The precise intervention that may be hugely successful in mitigating risks associated with access to Health services by disabled IDPs in an urban context may not have the same impact in improving access to Health services by pregnant adolescent girls in a refugee camp, for example. For that reason, the examples provided in this toolkit are not prescriptive: the toolkit cannot tell you exactly what will work in your specific context.  What the toolkit CAN aim to do, however, is to give relevant real-life examples that you can draw on, and equip you with the tools that you need to determine what approach is best suited to your context. 
· Always ensure that any activity or intervention that you’re putting in place responds directly to the specific risk or barrier that you’ve identified (i.e.: a community patrol to walk with girls at risk of being harassed on the way to school). While an intervention such as mandating signed Codes of Conduct by education professionals may mitigate a different risk of school-related GBV, it wouldn’t address the specific risk of girls being harassed on their way to school. The table below should help with this 1:1 mapping.
· NOTE: if you still have questions or are still wondering what to do/how to implement specific VAWG risk mitigation activities in your context after using the Tipsheet, the sector-specific Essential VAWG Risk Mitigation Actions sheets and the “how-to” tool below, please reach out to the CUSA VAWGiE team.
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HOW TO MODIFY EXISTING PROGRAM ACTIVITIES TO MITIGATE IDENTIFIED RISKS OF VAWG/BARRIERS TO ACCESS
WHAT actions, activities and/or strategies do I need to modify to address each of the identified risks or barriers and improve my programming outcomes?Use the table below to outline concrete actions, interventions, or strategies to mitigate the identified risks and enhance program effectiveness.

Example in orange

	Risk and/or barrier
	Impact on program
	Existing program activity to be modified (if relevant)
	Modification to existing activity OR new activity to mitigate the identified risk
	Budget implications (if any)

	Menstruating women & girls don’t use the latrines because there is no private washing space for their sanitary products, and they fear stigma and harassment if seen washing these items in public
	Menstruating women & girls aren’t able to attend school, markets, or otherwise participate in community life
	Existing female-designated shower stalls have a gap at the bottom that allows people outside the shower stall to see the drainage water
	Within each block of female-designated shower stalls, modify at least X% to be “MHM friendly” by adding privacy screen all the way to the ground to block viewing of the drainage water
	Cost of X meters of privacy screening material; possible small labor cost for installation
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