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HOW-TO GUIDE: DESIGNING AND IMPLEMENTING VAWG RISK MITIGATION ACTIONS
Source: GBV Guidelines Reference Group online course on GBV Risk Mitigation

This tool is part of CARE’s Do No Harm in Practice Toolkit, specifically the Program Design and Implementation section.

WHAT IS IT?
The purpose of this basic guide is to help you determine how to design and/or implement specific program interventions to mitigate the VAWG risks and/or barriers to access that you identified in Step 1, and analyzed in Step 2.

GOOD PRACTICE FOR USING THIS TOOL
· Use this tool in conjunction with the Tipsheet on General Good Practice for VAWG Risk Mitigation Interventions and your sector-specific Essential VAWG Risk mitigation actions, which can be found in the online version of this Toolkit. 
· Remember: any successful program implementation strategies will necessarily be dependent on the specific context in which you’re working. The precise intervention that may be hugely successful in mitigating risks associated with access to Health services by disabled IDPs in an urban context may not have the same impact in improving access to Health services by pregnant adolescent girls in a refugee camp, for example. For that reason, the examples provided in this toolkit are not prescriptive: the toolkit cannot tell you exactly what will work in your specific context.  What the toolkit CAN aim to do, however, is to give relevant real-life examples that you can draw on, and equip you with the tools that you need to determine what approach is best suited to your context. 
· Always ensure that any activity or intervention that you’re putting in place responds directly to the specific risk or barrier that you’ve identified (i.e.: a community patrol to walk with girls at risk of being harassed on the way to school). While an intervention such as mandating signed Codes of Conduct by education professionals may mitigate a different risk of school-related GBV, it wouldn’t address the specific risk of girls being harassed on their way to school. The table below should help with this 1:1 mapping.
· NOTE: if you still have questions or are still wondering what to do/how to implement specific VAWG risk mitigation activities in your context after using the Tipsheet, the sector-specific Essential VAWG Risk Mitigation Actions sheets and the “how-to” tool below, please reach out to the CUSA VAWGiE team.


HOW TO DESIGN & IMPLEMENT ACTIVITIES OR INTERVENTIONS TO MITIGATE IDENTIFIED RISKS OF VAWG/BARRIERS TO ACCESSWHAT actions, activities and/or strategies do I need to put in place to address each of the identified risks and barriers and improve my programming outcomes?Use the table below to outline concrete actions, interventions, or strategies to mitigate the identified risks and enhance program effectiveness.

PART 1 (can be copied from the Risk Analysis form from Step 2/Analysis)/ Example in orange

	At risk group
	VAWG-related risk* or barrier

	Adolescent girls
	1. Long distance and/or unsafe routes to educational facilities expose girls to harassment by men along the route
2. High levels of poverty increase the likelihood that families will withdraw girls from education to get married


	
	

	
	



PART 2/ Example in orange

	Risk or barrier (from R column immediately above)
	Activity/intervention to mitigate the identified risk or barrier

	1. Long distance and/or unsafe routes to educational facilities expose girls to harassment by men along the route

	1. (immediate term) Consistently monitor GBV and safety risks in and around educational facilities, including routes to/from facilities
2. (immediate term) Work with girls, their families, communities and community leaders to create Community Protection Committees that can accompany girls en route to/from educational facilities
3. (immediate term) Consider if there are safe and feasible transportation options for taking girls to/from educational facilities
4. (immediate/medium term) Promote adolescent girls’ consistent participation and engagement in routine consultations and assessments to better understand the risks they face en route to educational facilities and use this information to make programming adjustments (for example: changing facility locations or hours)


	2. High levels of poverty increase the likelihood that families will withdraw girls from education to get married

	1. (medium term) Based on consultations with married adolescent girls, design education opportunities that better serve their needs and restrictions (ie, conducive start/end times, providing child care, distance learning where feasible, etc.) 
2. (long term) Work with Child Protection (especially Child, Early and Forced Marriage experts) and livelihoods specialists to understand the key drivers of poverty and CEFM including which families/girls are most at risk of CEFM and design early intervention strategies


	
	

	
	




*Remember: a RISK is something that contributes to an incident of VAWG happening (or makes it more likely that an incident of VAWG will happen). It is not the FORM of VAWG. In the example above, the RISK to girls is the long distance to the informal schools – it means there is more chance that they will encounter groups of men along the route. The FORM of VAWG that is more likely to occur because of this risk is sexual harassment (or potentially sexual assault or sexual exploitation). 

When non-VAWG specialized humanitarian actors take action to mitigate VAWG risks in our programming, for the most part we are not working to stop the FORM of VAWG, we are working to stop the factors that make it more likely that that form of VAWG will happen. For example: we adjust the routes that girls travel to get to school or create community protection committees to accompany the girls on their route to school. We are not working to stop the FORM of VAWG (sexual harassment, etc.) as this is work typically better suited for actors with specialization in safely engaging men and boys, working on behavioral and social norms change, etc.
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